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R2C - YOUR SOFTWARE SOLUTION FOR
BUSINESS CONTINUITY MANAGEMENT

RESILIENT PROCESSES AND GUARANTEED BUSINESS CONTINUITY

Disruptions, cyberattacks, and new regulatory standards are increasing the pressure on companies. At
the same time, there is a growing need to remain operational even in critical situations. This is where
Business Continuity Management comes in. You identify your critical processes early on, realistically
assess the default risks, and ensure that you can strategically resume operations in the event of an
emergency. With R2C, you implement your Business Continuity Management in a structured and
transparent manner. You integrate it into your existing GRC framework and align with recognized

standards such as I1SO 22301 and BSI 200-4.




BCM FOR ORGANIZATIONAL RESILIENCE

1SO 22301 / BSI 200-4

How BCM
supports you

Structured BCM
processes for
maximum
resilience

Integration into
your GRC platform

Transparency
& control
at a glance

You strengthen your organization’s resilience

You implement your BCM processes in a structured and audit-proof manner

You reduce downtime and get your systems back up and running faster

You create clear and reliable decision-making criteria for your management

R2C enables you to centrally and consistently map all relevant BCM elements:
¢ |dentify and prioritize critical business processes
« Conduct structured Business Impact Analyses (BIA)
¢ Define and manage recovery strategies and emergency plans
» Map dependencies transparently (processes, resources, IT systems)
¢ Document emergency and recovery plans centrally

Ensure stable business processes even in crisis situations.

Thanks to the shared database, BCM becomes an integral part of your GRC strategy:
¢ Link critical processes to risks, controls, and actions
¢ Integrate BCM into your ISMS to ensure the continuity of your IT services
¢ Link BCM to your risk management for a consistent assessment of impacts
« (Create a unified data foundation for audits and regulatory reporting
This reduces redundancies and ensures a consistent, cross-module assessment.

With our integrated reporting and dashboard features, you can keep track of everything at all times:
¢ An overview of critical business processes and their recovery status
» Monitoring of Recovery Time Objectives (RTO) and Recovery Point Objectives (RPO)
¢ Status tracking of emergency actions and continuity plans
¢ Audit-proof documentation of all BCM activities
Provide your management team with a reliable basis for decision-making, even in a crisis.

Feel free to contact us for more information or to schedule a demo!

grc@schleupen.de
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